
  
 
 
 
 

 

 

Irfan Arapi—Knauf  

 

IFLP Executive Summary  

The IFLP programme has given me the confidence on how to be successful, innovative and 
creative. It has empowered me to take ownership, be creative, coaching my team, 
understanding how people think and managing the transitions. In turn, all this supported 
myself to be creative, manage transitions, coach my team member and ultimately support 
my business challenge: 

Objectives:  

“The main objectives that I want to gain from the programme are: To be able to be creative 
and think outside the box and lead the implementation and improve training through 
innovative ideas within the business. To change the mindset of ‘’I have always done it this 
way’’ and retaining the knowledge, putting together succession planning, upskilling my team 
and to achieve that everyone is working to One Standard. I want to learn tips and skills to 
understand how people think and how to manage the transitions. If I am successful, I will be 
able to take my career further and therefore I would lead my team through the changes and 
retain knowledge. 

Business Challenge:  

Over the years Knauf has had a very low turnover of the employees however with times 
things do change and people now days do not stay longer within businesses, some 
employees are getting close to retirement and there is a need to improve training, change 
the mindset and retain knowledge within the business. 

Key Insights/Addressing the Business Challenge:  

I have learnt to understand myself, others, to manage the change and be creative 
throughout the IFLP course. This has taken place during coaching sessions, presentations 
and discussions with the IFLP leaders and through sharing experiences with other 
participants within the programme, all those have enabled me to be more creative, helped to 
change the mindset and to unlock out the knowledge of my team members.  

 

1. Creativity & Thinking--Throughout my business challenge having a coach helps 
you to achieve the goals but most importantly helps others to develop their skills and 
talent. On the other hand, this has helped me to practice coaching within my team 
and the business challenge, be a good listener, questioning the right questions at the 
right time. This has allowed me to be more creative and think more.  



  
 
 
 
 
 

 
2. Training-- To achieve training, make decisions and get people involved you are 

required to understand how people think. The key is maintaining the freedom to 
choose, instead of altering people’s behaviours through enforcement, the focus 
should be on encouragements and choice therefore it’s important to observe current 
behaviours before deciding what behaviors can be altered. 
 

3. Managing Transitions—Through the programme I learned how to manage change 
and to understand what people go through the change. This was important 
throughout the business challenge as the change is emotional experience and 
humans find it hard to accept change. People go through stages until they accept 
change therefore it supported me to understand those stages so I could manage the 
transition. 
 

4.  Creativity and Innovation-- Innovation is a process of translating an idea to use 
therefore to be able to achieve this you need to be able to make a negative always to 
a positive, attaching a positive thinking. This helped me towards the business 
challenge to unlock the mind set of ‘’ I have always done it this way’’, to retain 
knowledge by engaging the team to put their experience on operating procedures. 
 

 

 


