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Driving Innovation in business
across the built environment sector

Too often businesses resist significant sustained change because
of traditional cultures, procurement, delivery processes and poor
investment. To thrive, companies must place innovation at their
core, driving profitability, client satisfaction, workforce motivation
and environmental performance through sustained, meaningful
change.

IFLP allows organisations to unlock their full potential. By
investing in individual development, businesses create confident,
capable teams. Participants learn how to overcome imposter
syndrome, manage stress and pressure, delegate with
confidence, and motivate their colleagues. The programme also
teaches how to break down traditional thinking, fostering
collaboration and inviting fresh ideas.

The result? Stronger teams, resilient leaders,
and a culture built on innovation and trust.




The programme

IFLP is is a six-month programme with three highly interactive
two-day residential workshops led by expert innovators. A
carefully selected group of high-potential participants from
across the construction sector work on real business challenges
for their companies while developing their own skills.

@ 6 month programme @ Action Learning Groups

@ Launch event @ Coaching
@ 3 x 2-day residential workshops @ Showcase event

Meet the Team

Led by Sarah Winckless MBE, the golden
thread facilitator at IFLP, the team unites a
remarkable breadth of expertise.

Participants gain access to exclusive
sessions with world-leading innovators and
industry trailblazers across technology,
sports, the arts, construction, consultancy,
retail, procurement, utilities, policy, and
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It's not just another leadership programme. It's
transforming how we think, work and connect.
Everyone at every level should experience this

for themselves. It's leadership for the future and
its changing the industry for good.

Clare Deakin, Senior Business

. 4 Development Manager, Galliford Tr
GallifordTry P & Y




The key benefits

@ Transforming the industry
through empowered leaders

& Future-proofing your
organisation with innovation

& Improved knowledge and skills
of your leaders and their team

@ Motivated leaders driving

positive change in the industry

Participants apply new knowledge to address a real business
issue driving the individual and the business forward.
Participants are coached by the programme team and co-
coached by others on the programme to develop relationships in
their own business. The programme develops creative problem-
solving and leadership, showing why the built environment must
innovate and how to lead that change. Participants learn horizon
scanning, innovation policies, and how to procure innovation in
regulated markets.

IFLP is for you

Emerging,
current and
future leaders
across the built
environment
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Leaders seeking
tools to manage
pressure,
wellbeing and
change

X

Curious thinkers
who want to
challenge
traditional
approaches
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Those looking to
strengthen
communication
and collaboration
skills

Jo

People who want
to grow
confidence and
find their
leadership voice

People who want
to make a
stronger impact
in their teams
and project
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Your contact

("~ gl Y Ash Backhouse
IFLP Lead & Business Development Manager

) 'Ll; ) ashley.backhouse®@theiflp.org

- &2 07852 155913

You can find out more about IFLP by
going to www.theiflp.org
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This has been the most impactful program that |
have had the pleasure of participating in
throughout my entire career to date.

Dan Whiteland, National Accounts
Director, KNAUF

SGCbe g (t:r;erg?rrlne of IFLP, CLOCS Follow IFLP

leaders in construction
Construction a
wseans | COTraIN
Community Safety

POWERED BY secbe

C

cLocs

POWERED BY secbhe

theiflp.org




